Executive/’Manager Leadership Assessments

Experience comprehensive validated assessments that will reveal insights
and strategies to take you to the next level in your leadership and personal
performance....

~You’ll gain a better understanding of yourself and your natural leadership
style and how to use it more effectively

~You’ll learn which attitudes and values drive your actions and decisions
~You’ll discover the core dimensions of how you think, and a rating of
your personal attributes and competencies with strengths and areas for
development.

1. Who you are on the outside
The Success Insights ™ Management-Staff Version assesses your normal behavior
tendencies and provides a process to increase your understanding of yourself and
others. It reveals such details as your strengths and limitations, your value to the
organization, and your ideal work environment. It will increase your effectiveness in
relationships, collaboration, operations and performance improvement.

2. Why you do what you do
The Workplace Motivators ™ assessment helps you understand your hidden
motivators, the WHY you do what you do and what drives you to action and
workplace success. You’ll immediately understand the causes of conflict in
relationships and better understand how others’ values and attitudes interact with
yours. This tool is useful for coaching, development, and succession planning.

3. What you are clear and focused on
The Personal Talent Skills Inventory ™ is designed to help you discover and develop
your personal talent for success. This assessment measures how you think, resulting
in an accurate ranking of personal capacities that describe your potential for
performance. These include Human Resource Management, Performance
Management, Planning and Organizing, Self Management, Leadership by Example,
Guiding Vision, and Inspiring Excellence. This assessment can be a basis for coaching,
mentoring and/or selection.

Call The Professional Development Group at 215-588-1188
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